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Richmond River Sailing and Rowing Club

P.O. Box 963 Ballina 2478

ABN 61 442 834 416

website:  www.richmondriver.yachting.org.au

Enquiries:  Phone  or email Committee members 


MINUTES AGM 2019/2020 Season
Date Sunday 4th August 2019   Time:  10.00am
Meeting Opened:  10.04am
Commodore’s welcome:  Welcome to everyone attending our AGM today
Present:.  Phill Robbins, Jonathan Horsley, Nola Hallett, Norm Hunt, Chris Hallett, Seamus Coakley,
Colin Woodbry, Ric Howard, Fiona Cormack, Graeme Flemming, Garry Scott, Graham Hams, Mark Pierce, Michael Cocks, Colin Hinwood, Andrew McInnes, Paul Morris, Ian Michie, Matt Cartwright, Graham Hodgins
Apologies:  Julie Ferguson, Trent Morgan, Des Mayblom, Meredith Hams, Todd Goldsmith
Minutes of Previous 2018 AGM – Read by: Phill Robbins
Moved by:  Graeme Fleming
Seconded:  Mark Pierce
Commodore’s report: Phill Robbins 
Pleased that we had no injuries reported, only a few accidents eg: Phill collided with the Channer’s boat, Tony collided with Two Foot Extra and then continued on to eventually sink and Shades went over the wall. It’s a fine line pushing boats and being safe on the water. It is up the committee to follow up any incidents.

Championship Races – more than 20 boats competed 

Handicap Series – Lots of very close races – 9 different monos, 10 different gennekers and 9 different cats all had wins during the season.
We ran 2 x Learn to Sail Courses which were very successful and well supported by our club members. A few students have continued after Learn to Sail. New LTS course starting in September.

Mike Wiley has been very successful in bringing new members to the club through his regular training. Looks like a big season to come! Thank you Mike for your input last season. It’s good to see more females in our club.

We applied for a grant for defibrillator – this was purchased and installed.

We applied to Ballina Shire Council to move our fence outwards and inline with the pool fence. This was approved on one condition that it was assessed for Aboriginal Land Rights  - all passed an approved. Successful quote from Kynan and fence was installed!
We purchased a new weather station. This has been a great success so we can check conditions from home.

Our Website: Sailwave is our new software – Handicap system and results can be uploaded directly and can flag extreme performance. This works on time and place for performance on the day.

Thank you Norm for your service of Treasurer of our club over many years. It has been a pleasure having Norm and never had to worry about our finances. Norm is presented with a Lifetime Membership.

Vice Commodore’s Report:  Jonathan Horsley
We no longer need an Aquatic Licence and have no restrictions as previous. Only one protest in the season (from myself). Meeting was held and all was sorted to a good outcome

Congratulations to Norm, Phill and committee.
Rowing Officer Report –  not represented
We heard that rowing has remained static. Not much training happening and Gerald has been out of town a lot. Graham Hams is happy to be elected to liaise with John and Kelly.
Treasurer’s report: Norm Hunt-
Overall income and expenditure remained very steady from previous years except this year we did not get any grants ($25,000 last year). Looking at the income for the year. Canteen takings were up by 13% thanks to Meredith’s supervision. Membership fees were very steady, just .1% increase. There are currently 121 members. Race fees received increased just 1.2%

Rent and training were the big earners. Rent increasing from $2783.00 to $5328.00. I think Nola has been busy and Phill and Mike have been pushing the training – increasing from $3514.50 to $5728.00.

On the expenses side. The total for this year was $56,000 compared with $55,000 last year. The defibrillator was a significant expense at $2491.00. A donation of Ballina CYC residual funds of $8300.00 helped to balance up. 

Community First Account: Current Balance = $13,461.45

ISave Online Account:         Current Balance = $30,001.19

Grant Account:                     Current Balance = $1,894.33

At 30th June 2019 the club has cash assets of $45,356.97.

Moved: Mike Wiley
Seconded: Graham Hams
Rear Commodore’s Report – Chris Hallett 
Re: New fence – more landscaping needed. Thank you to Col Woodbry for demolishing the old fence. 
Working to build a new storage/work shed behind rower’s shed – Alan Melville to complete. This will help to alleviate the mess downstairs. Storage yard is now full. No one can leave a boat without permission from an executive committee member. There is a waiting list for boat storage. Gaps you may see are only temporary. Hot water has been hard-wired. New wheels are on dollys to alleviate dolly from floating away and no more punctures!  I am still looking for solid wheels at the right price. 
Tower stairs is ongoing. Looking to improve LTS boats and maybe purchase Cosair. Plan to partially enclose the rescue boat to help protect it. Looking at grants to complete fencing.

Landslip – continuing follow up with Ballina Council (been nearly 12 months).

Please bring up any incidental repairs needed to me or committee.

Club room, gates, windows and toilets have been found unlocked on a number of occasions giving us an uneasy feeling. We will be changing locks and issuing new keys (with a paid deposit) at start of the new season.

Rescue boat and rubber duck has been serviced by Michael Cocks and is now going better than previous. Modification to rescue boat has been made as battery has been leaking and hence going flat. The switch has been moved to portside/centre console. This has alleviated  this issue. Purchased a new battery. Power tilt/trim are a little out – has been bent when returning boat to yard.
General Business

1. Membership fees and Storage fees need to be raised by 5%
Motion by Phill to increase fees by 5%

Agreed by all

Seconded: Jonathan Horsley

2. Yardstick Changes – a lot of comments, good ideas have come forward.
Phill to propose a small committee to discuss 3 yardsticks to replace –

A-Class, Nacra 4.5 and 1 up NS 14

Moved: Mike Wiley

Seconded: Col Woodbry

Graeme Fleming suggested to expand committee to discuss sailing instruction detail to include all class reps + Commodore + Vice Commodore + 2 others if needed

Phill Robbins - Motion to form Race Committee

All agreed

3. Possible expenditure – New Fence on carpark side to give more efficient use of ya

· New training boats

· New stairs to tower

· Everyone agreed new training boats are a priority.
4. Sailing Calendar is on the website
5. Separate starts for Monos and Gennekers (we will need a new flag)
Election of Office Bearers

	Position Name
	Nominated by
	Seconded by
	Accepted Y/N

	Commodore 

Phill Robbins
	Mike Wiley

	Graham Hams

	Yes


	Secretary:

Nola Hallett

	Graham Hams
	Colin Woodbry
	Yes

	Treasurer:

Colin Woodbry
To have full access to SCU bank account and website login

	Jonathan Horsley
	Phill Robbins
	Yes

	Vice Commodore:
Jonathan Horsley

	Phill Robbins
	Colin Woodbry
	Yes

	Rear Commodore:

Chris Hallett

	Colin Woodbry
	Jonathan Horsley
	Yes

	Publicity officer

Trent Morgan

	Colin Woodbry
	Chris Hallett
	TBC

	Rowing Officer:

Graham Hams

	Phill Robbins
	Colin Woodbry
	Yes


Nominated Patrons –  Tamara Smith
Nominated By:  Phill Robbins        Seconded By:  Chris Hallett

Honorary Members – Ric Howard and Roland Schwertner
Nominated By:  Jonathan Horsley      Seconded By: Phill Robbins
Election of Auxiliary Officers

	Position Name


	Nominated by
	Seconded by
	Accepted Y/N

	Venue Officer:
Nola Hallett

	Phill Robbins
	Mike Wiley
	Yes

	Canteen Officer:

Meredith Hams

	Graham Hams
	Mike Wiley
	Yes

	Handicapper:

Phill Robbins

	Mike Wiley
	Mark Pierce
	Yes

	Newsletter Writer:
Trent Morgan

	Phill Robbins
	Chris Hallett
	TBC

	Sail Training Team:

Committee

	Colin Woodbry
	Mark Pierce
	Yes

	FB and Instragram

Trent Morgan

	Phill Robbins
	Chris Hallett
	TBC

	Web Admin
Mark Pierce

	Mike Wiley
	Phill Robbins
	Yes

	Class Reps:

Cats: 
Michael Cocks
Gennekers:  

Mike Wiley
Monos:

Graham Hams
Trailers:

Paul Morris
Juniors:

Seamus Coakley

	Colin Woodbry
Phill Robbins
Colin Woodbry
Colin Hinwood

Phill Robbins
	Phill Robbins

Garry Scott
Mark Pierce
Graeme Fleming 

Nola Hallett
	Yes
Yes
Yes

Yes

Yes


Meeting Closed:  11.40am
Signed:  Nola Hallett (Secretary)   
